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Heartland Rural Health Network, Inc.'s

HISTORY

I In 1993, the State of Florida passed enabling legislation
authorizing the creation of rural health networks. Rural
Health Networks were created to serve the specific purposes
outlined on the next page. Heartland Rural Health Network,
Inc. (HRHN) is a 501 (¢) 3 not-for-profit entity that was
incorporated in that same year, and, in July 1995, became the

| first rural health network in Florida to be certified by the
State of Florida Agency for Healthcare Administration. Today
we are the largest of nine state networks and cover an area of
4,780 square miles.

Our 8-member Board of Directors represents rural and urban
hospitals, free clinics, local governments, consumers,

i Emergency Medical Services, an Area Health Education

Center, and Community Health Center. We serve a five-
county area including Highlands, Hardee, DeSoto and the
§ rural portions of Polk and Charlotte Counties.

| For almost 30 years, we have been actively involved in various

= aspects of community health planning; helping determine the

most effective ways to maximize available resources without

I duplication and creating effective solutions for identified
&= health concerns impacting our rural communities.




Network's Purpose

* Provide a continuum of care for all patients served by
the Network;

* Ensure the availability of a wide array of services

either
directly, by contract, or through referral agreements;

* Reduce out-migration and increase the utilization of
statutory rural hospitals and other rural health care
providers;

* Enhance access to high quality health care and
services;

» Support the economy and protect the health and safety
of rural residents;

* Ensure that quality care is efficiently delivered to all
persons in rural areas; and

 Serve as laboratories to determine the best way of
organizing rural health services.

The Network's Purpose comes from Florida Statutes,

Chapter 381.0406.
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2020 - 2021
Board of Directors
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Vince Sica,

Board President
President/CEO

DeSoto Memorial Hospital

Blake Warren,
Board VP

Executive Director
Central Florida AHEC

Heather Stephenson,
Board Secretary/

Treasurer
Executive Director

We Care of Central Florida

Robert Rihn,

Board Past President :
Executive Director S

Tri-County Human Services .Lu,

David K. Robbins, Denise Gollazo,
Board Member Board Member
Vice President, Center Administrator,
Tampa General Hospital Central Florida Health Care, Inc.
Denise Grimsley, David Duke,
Board Member Board Member
Retired

Vice President,
AdventHealth Wauchula
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VISION MISSION

CORE VALUES
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Inc.

To improve access to quality health care by implementing creative

solutions in collaboration with network members and community

partners.

To be a leader of innovative, collaborative, and quality driven

rural health initiatives.

»n : ! f B |
Integrity - We encourage the free exchange of ideas in an
environment that embraces honesty, fairness, personal

responsibility and ethical leadership.
Ethics - We respect honesty, fairness, equality, dignity, diversity,

and individual rights and demonstrate this through both our
actions and words.

Collaboration - We continually seek opportunities to work in
partnership with other organizations and share resources to
ensure that we are meeting the needs of our community.
Quality - We strive to provide the highest quality products and

services that meet the diverse needs of our community.
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YEAR IN REVIEW

FY 2020.- 2021

Transitioning to More...

2,429
81%

11
$775k+

Highlands County Youth Ages 11 - 19
received Comprehensive Sexual
Health Education through the iMAD
Program

Youth receiving the iMAD Program
completed 75% or more of the
Program

Tested areas showed significant
improvement from Pre- to Post-tests
for iMAD Participants, including 7
protective behaviors, 3 sexual health
knowledge, and 1 sexual intention.

Awarded to Heartland Rural Health
Network in Federal, State, and
Private Grants in FY 2020 - 2021
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Amount HRSA awarded
to HRHN in FY 2020-

2021 under the Rural
Outreach Grant

New positions created at
Heartland Rural Health

Network FY 2020-2021

Heartland Rural Health

1 New contract secured by
Network FY 2020-2021

New Network Member
engaged in FY 2020-2021
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PREP PROGRAM HIGHLIGHTS

In 2008, Heartland Rural Health Network bhegan working with
community leaders to address the high rates of teen pregnancy
and Sexually Transmitted Infections in our rural communities. In
2015, HRHN was awarded a Federal Grant through the
Administration for Children and Family's Personal Responsibility
Education Program Grant allowing HRHN to partner with the
Highlands Gounty School Board to provide in-school sexual health
education classes to middle school students during their regular
school day. Our curriculum-certified Health Educators provide
students with information about sexual health and creating
boundaries and goals in their lives, and tools to support students
reaching these goals.

Our current curriculum, "Get Real’, emphasizes social and
emotional skills as a key component of healthy relationships and
responsible decision-making. It promotes ahstinence from sex as
the healthiest choice for adolescents; provides a comprehensive
understanding of sexual health, sexuality and protection methods;
and supports parents as the primary sexuality educators of their
children through family activities that encourage dialogue
bhetween students and the caring adults in their lives about sexual
health topics.



In-School iMAD Health
Education Program

2019 - 2020 School Year
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HONNING

Working with
youth & families

« Developing healthy life
skills

« Teen pregnancy &
STI/STD prevention.

« Parent/Caregiver and
Community Resource

s Decreased students' intent to engage
in sexual intercourse

» Increased students' self-reported
knowledge about HIV and STD
infections and transmission

» Increased students' self-reported
knowledge about how to prevent and
unplanned pregnancy

» Biggest self-reported increase in
knowledge among 7th and 8th
graders

s 2,934 students in 6th, 7th, and 8th
grade participated in the in-school
iMAD program

» After having the iMAD Program, 84%
of Highlands County 6th, 7th, and 8th
graders said yes to postponement

@ Yesto Postponment @ Noto Postponment

What Student's say about iMAD
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°  Follow us:
O @iMAD_hrhn

Tweet us: Follow us:
@iMAD_hrhn @iMAD_program
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Office #: 863-494-8409
Fax #: 863-993-7677
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You don't have to do it alone.
St | ET US HELP YOU WITH YOUR HEALTH!

©  Doyouneed toestablisha  icanjand Rural Health Network Inc.'s

i regular doctor? FREE* HD CHW Program provides our
n clients a Community Health Worker to
B assist them with the following:
Do c)lm“ neegj;hlelp with ] «» establishing a regular doctor;
unh e:lstthaﬁj ga _llgw L « understanding and improving new or
& agnosis: uncontrolled health diagnoses (i.e.
ie Do you find : ing E::l;fﬂes' Obesity, Heart Disease,
7 hea]thc;lmd ]Cj(])(n hs;n and « getting any clinical and non-clinical
P R help needed, with as few issues as

possible; " i : }‘3

working to eliminate issues with

Do you need help getting 1 i
or using health insurance? = |* getting care; and/or
- U « assisting with applying for or using We can help get you referred
health insurance. toa :ﬁ“gh](il'ﬂt_ﬂr for each of
e following areas:

We collaborate with a consortium of local
health leaders in Hardee and DeSoto to
make sure that our clients are getting high
quality, culturally sensitive care with the
least amount of issues as possible. Our
program and collaborators hope to
improve the health of all residents in
Hardee and DeSoto Counties.

“It is health that is real wealth and
not pieces of gold and silver."
-Mahatma Gandhi

* HRHN's Services are FREE. However, any services
you are referred to may result in fees from those
providers. HRHN will NEVER bill you for ANY services.

Family Medicine
Preventative Medicine
Heart and Vascular Care
Lab Services

Physical Exam

OBGYN and Pre-natal Care
Pharmacy

Dental Care

COVID-19 Testing and Vaccines
Tobacco Cessation Classes
Mental Health Support

and much more!
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" In Aprll 2021, HRHN was awarded the HRSA
Rural Outreach Grant to develop and implement the HD CHW

Program. With the help of a committed group of Hardee and )
DeSoto health leaders, HRHN developed easily translated J
pathways to care for residents, created a screening program, 1
referral system, care coordination procedure, patient support 2
system with health education options and health assessments 4
through trained Community Health Workers, to improve access

to and navigation through care for the minority populations of
Hardee and DeSoto Counties.

COnEoriitm Members & Periners

AdventHealth

Desoto Memorial Wauchula &
" Family Medical

Central Florida
Health Care, Inc.
Wauchula>*




E*information and data for our communities.

~ B_is still being designed.

Heartland Rural Health Network aims to be sourcef
\/ae started reporting
daily COVID-19 data in March, 2020 by just listing the numbers fof,
our three main counties - Highlands, Hardee, and DeSoto - and
then, when the data really took hold, we started providing a daily
graph for each county that we posted to our Facebook page and
uploaded along with additional data to our website’s COVID-19
Resources tab. We expanded the data published to our website
and Facebook page, published other quick resources/references ﬁ
provided to us by our partners on our Resources tab and posted
information about COVID-19 Testing sites, vaccination information
and locations. This continued until Florida shut down daily
reporting on COVID data, at which point our COVID-19 Resources
page was dedicated to displaying resources and references from
partners, and links to updated information from the CDC, State,

and our local FQHC.‘,Q_u_r COVID-19 Vaccination Information p /
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COVID - 19 (Coronavirus) Resources

” Healthy Start

ApOUTEE MomE

o DeSoto County, FL o Hardee County, FL < Highlands County, FL

*There are paps in data due to numbers for those days not being recorded by HRHN, Wear tland
Rural

**{lata comes from the Florida Department of Health COVID-19 Dashboard, as reported on HRHN's Facebook page.
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COVID-19 Vaccination Information
About The Vaccine

Resources

Find Where You Can Get Vaccinated

State of Florida Regicration Sive Fartner Yarcine Regstration isformatian Private Com,
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Support ' U ‘1

Federal 85.6% } '
 State Tl
o, " Revenue e

" Membership 3.0%
- Donations, Misc,
"A / & Interest 01%

:
A
- Functional EXpense§

Program Serv1ces :

Personnel 51.1% |
(" Operating 42.8% N
T Supporting Services
' Personnel 3.9%

f‘_‘.#. _Operating
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i Executive Director's Report
Heartland Rural Health Network continued to thrive "  a )
in 2020-2021, securing a new program and setting '

the groundwork for new and exciting things for FY
2021-2022.
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HRHN spent fiscal year 2020-2021 getting back to
the basics of securing funding for its own programs,
including continuing our iMAD Sexual Health
Education Program and creating a new program
utilizing our favorite model — the CHW Model — in
the HD CHW Program. These moves helped us
secure the continuation of two key programs of the
Network. Additionally, we took time and resources to
secure our foundational staff. We made sure staff
felt supported and benefitted from the great year we
had. Our Board continues to provide strong

Fi guidance and support to myself and the Network.

Securing these foundational grants allows us to
embark on new endeavors by reaching populations
we haven't before, providing programs and services

| through new collaborations, as well as building on
our foundational programs. We also saw new

. Network Members come to the table, as well as re-
engaging partners, strategically.

We truly had a remarkable year! Thank you to our
Board of Directors and all HRHN Staff. | can’t wait
to reach new heights in 2021 — 2022 with you all!
-t | ; .
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BECOME A HRHN NETWORK MEMBER!

 Why should I become a HRHN Network Member?

If you are interested in making sure the rural portions of
Charlotte, DeSoto, Hardee, Highlands and/or Polk Counties, FL have
access to quality health care through helping create and/or implement creative health
solutions you should think about becoming a HRHN Network Member.

What are the benefits of Network Mambership?

Network Membership has many benefits. The following is a list of some our members enjoy:

Voice on what HRHN does
Advocacy Partner
Partner/Collaborator for Funding Opportunities
Source for Technical Assistance
Financial Benefits
Antitrust Protection
CON Priority
Facilitating Partnerships to Address Community Need

How does use Membership Fees?

HRHN is a heavily grant-funded organization (according to our last Audit, 97% of our revenues came from grants and
98% of our expenses were charged to our grants). Membership Fees typically go toward:
» Paying for our Annual Audit if needed;

s Cover costs between the end of one grant and the start of another; and
» (Costs associated with providing member services.

How do I become a Network Member?

To get more information about next steps in becoming a Network Member, please e-mail our Executive Director,
Melissa Thibodeau, at support@hrhn.org. Also, feel free to check out our website, look at current Network Members

Network Membeitsh

and our Board of Directors. Any of our Board Members would be happy to discuss Membership with you.

Thank you for you interest in becoming a Network Member. We could always use more partners to make sure we are
fully serving the entirety of the citizens of Charlotte, DeSoto, Hardee, Highlands, and Polk Counties.




~-_ Network Members' . /7

AdventHealth Sebring Healthy Start Coalition of Hardee,
Highlands, and Polk

AdventHealth Lake Placid ¥
Highlands County DOH

AdventHealth Wauchula
Polk County DOH

Central Florida Area Health ‘
Education Center (AHEC) Manatee Rural Health Services

Central Florida Health Care, Inc. Redlands Christian Migrant
Association

Charlotte County Public Health E
Unit Samaritan's Touch Care Center

DeSoto County DOH AdventHealth Family Medical
Center Wauchula

DeSoto Memorial Hospital }
Tampa General Hospital

Empath Health i :
Tr1-County Human Services

Hardee County DOH

% We Care of Central Florida



Available

Excel Training
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HRHN, a trusted catalyst to streamlined solutions, is now offering solutions to
synergize your business for a fee. We work with you to develop customized
solutions to resolve business areas of concern relating to spreadsheet and
database management along with business consulting services, including
financial management of your grants and contracts, grant writing technical
assistance, and beginner Excel training. Contact us today for your custom quote!

Our Microsoft Excel experts can provide a wide range of Excel consulting
services to both large and small businesses. We provide either on-site or
virtual consulting based on the client’s needs. Whether you need a custom
spreadsheet built to collect grant data, time sheets to track employee time by
grant, a broken sheet reprogrammed, or basic training on Excel, we can do it.

Have a grant you want to go after but don’t have as much time as necessary to
address the proposal? Let us help! Our team has a strong history of grant
writing experience and would love to work with you to write your proposal. We
can also assist with final edits and review to ensure you have addressed all
points within the grant RFP/RFA.

funiipm juern

Since 2008, HRHN has been at the forefront of integrating Community
Health Workers (CHW) with chronic disease management services. CHWs
complement services delivered through health care providers by supplying
more comprehensive and supportive care within a community-based setting
and providing status updates back to the health care providers. Our CHWs
can deliver both long- and short-term case management in cooperation with
the referring health care provider.

Community
Health Workers

| We also offer PowerPoint Development, Health Education Classes, Strategic

Planning Assistance, and Fiscal Management.
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LET HRHN BE YOUR FISCAL AGENT OR SPONSOR!

How can HRHN
hclp with Fiscal
Managemen’r?

Fiscal chem‘ (FA)

Fiscal
Sponsor (FS)

What makes a
good FAor ES?

Next Sfcps

Accountability, communication, and internal controls are critical in the
management of federal, state, and private foundation grant and contract funds.
Our organization has the necessary internal controls to ensure your funds are
being managed properly. Our staff and Board has over 15 years of experience in
grant and contract management and knowledge on the various OMB circulars
that apply to federal and state grants. We are a 501(c)3, not-for-profit
organization that manages over $500,000 annually meeting and exceeding
grantor fiscal and programmatic requirements. If your organization needs a
reliable fiscal agent or sponsor to help manage your awarded grants or contracts
we can help you.

If you are a 501(c)3 looking for another 501(c)3 organization with a well-
established, positive relationship with federal, state, and private funders, to
provide financial and internal control oversight, you are probably looking for a
Fiscal Agent.

If you are not a 501(c)3 looking for a 501(c)3 organization to be able to accept
grants and tax-deductible donations using the sponsor nonprofit’s tax-exempt
status, then you are looking for a Fiscal Sponsor. This allows new
organizations to start receiving benefits of 501(c)3 status before completing
the lengthy process of becoming their own 501(c)3.

The Pro Bono Partnership of Atlanta reports that a good fiscal agent has a
similar mission, its own sufficient resources and staff, a history of support from
funders, and strong administrative policies and procedures. As well as being
able to draw more funding, a nonprofit with a fiscal agent might be provided with
access to the capabilities of the fiscal agent's staff or other services. A
sponsored organization might receive human resources and accounting services
from the fiscal agent, have access to insurance and benefits packages and
receive legal and other advice from a nonprofit with more experience.

To get more information about HRHN serving as your Fiscal Agent or
Sponsor, please e-mail our Executive Director, Melissa Thibodeau,
at support@hrhn.org.

We also encourage you to look into becoming a Network Member, as they get
discount on services such as Fiscal Management services.
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