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HRHN'S HISTORY & PURPOSE

BOARD OF DIRECTORS


V IS ION,  MISSION & CORE VALUES

YEAR IN  REVIEW


iMAD PREP PROGRAM HIGHLIGHTS

HD CHW PROGRAM HIGHLIGHTS

COVID-19 PANDEMIC RESPONSE

FINANCIAL  H IGHLIGHTS

THOUGHTS FROM THE EXECUTIVE 

DIRECTOR

NETWORK MEMBERSHIP

PAY FOR SERVICES AVAILABLE


THE PEOPLE THAT MAKE HRHN



Heartland Rural Health Network, Inc.'s 

HISTORY
In 1993, the State of Florida passed enabling legislation 
authorizing the creation of rural health networks.  Rural 
Health Networks were created to serve the specific purposes 
outlined on the next page.   Heartland Rural Health Network, 
Inc. (HRHN) is a 501 (c) 3 not-for-profit entity that was 
incorporated in that same year, and, in July 1995, became the 
first rural health network in Florida to be certified by the 
State of Florida Agency for Healthcare Administration. Today 
we are the largest of nine state networks and cover an area of 
4,780 square miles.  

Our 8-member Board of Directors represents rural and urban 
hospitals, free clinics, local governments, consumers, 
Emergency Medical Services, an Area Health Education 
Center, and Community Health Center. We serve a five-
county area including Highlands, Hardee, DeSoto and the 
rural portions of Polk and Charlotte Counties. 

1

2

For almost 30 years, we have been actively involved in various 
aspects of community health planning; helping determine the 
most effective ways to maximize available resources without 
duplication and creating effective solutions for identified 
health concerns impacting our rural communities.



Network's Purpose
•  Provide a continuum of care for all patients served by 

    the Network;

•  Ensure the availability of a wide array of services 
either   

    directly, by contract, or through referral agreements;

•  Reduce out-migration and increase the utilization of 

    statutory rural hospitals and other rural health care 

    providers;

•  Enhance access to high quality health care and 

    services;

•  Support the economy and protect the health and safety 

    of rural residents;

•  Ensure that quality care is efficiently delivered to all

    persons in rural areas; and

•  Serve as laboratories to determine the best way of 

    organizing rural health services.


The Network's Purpose comes from Florida Statutes, 
Chapter 381.0406.
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Board Officers

Directors

Vince Sica,

Board President

 President/CEO

DeSoto Memorial Hospital

Blake Warren,

Board VP 

Executive Director

Central Florida AHEC

Heather Stephenson,

Board Secretary/ 
Treasurer
Executive Director

We Care of Central Florida

Robert Rihn,

Board Past President

Executive Director

Tri-County Human Services

David K. Robbins, 

Board Member

Vice President,

Tampa General Hospital

Denise Collazo,

 Board Member
Center Administrator,


Central Florida Health Care, Inc.

Denise Grimsley, 

Board Member

Vice President,

AdventHealth Wauchula

David Duke, 

Board Member

Retired



M
IS
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O

N To improve access to quality health care by implementing creative 
solutions in collaboration with network members and community 

partners.

VI
SI

O
N To be a leader of innovative, collaborative, and quality driven 

rural health initiatives.

CO
RE

 V
AL

U
ES

Integrity - We encourage the free exchange of ideas in an 
environment that embraces honesty, fairness, personal 

responsibility and ethical leadership. 

Ethics - We respect honesty, fairness, equality, dignity, diversity, 

and individual rights and demonstrate this through both our 
actions and words.


Collaboration - We continually seek opportunities to work in 
partnership with other organizations and share resources to 

ensure that we are meeting the needs of our community.

Quality - We strive to provide the highest quality products and 

services that meet the diverse needs of our community. 

Integrity

Ethics

Collaboration

Quality



YEAR IN REVIEW
Transitioning to More...

FY 2020 - 2021

2,429
 Highlands County Youth Ages 11 - 19 
received Comprehensive Sexual 
Health Education through the iMAD 
Program 

11
Tested areas showed significant 
improvement from Pre- to Post-tests 
for iMAD Participants, including 7 
protective behaviors, 3 sexual health 
knowledge, and 1 sexual intention.

$775k+ Awarded to Heartland Rural Health 
Network in Federal, State, and 
Private Grants in FY 2020 - 2021

81% Youth receiving the iMAD Program 
completed 75% or more of the 
Program 



NEW
 THIS YEAR

$200K
 Amount HRSA awarded 
to HRHN in FY 2020-
2021 under the Rural 
Outreach Grant

3


1
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New positions created at 
Heartland Rural Health 
Network FY 2020-2021

New contract secured by 
Heartland Rural Health 
Network FY 2020-2021

New Network Member 
engaged in FY 2020-2021



In 2008, Heartland Rural Health Network began working with 
community leaders to address the high rates of teen pregnancy 
and Sexually Transmitted Infections in our rural communities. In 
2015, HRHN was awarded a Federal Grant through the 
Administration for Children and Family's  Personal Responsibility 
Education Program Grant allowing HRHN to partner with the 
Highlands County School Board to provide in-school sexual health 
education classes to middle school students during their regular 
school day.  Our curriculum-certified Health Educators provide 
students with information about sexual health and creating 
boundaries and goals in their lives, and tools to support students 
reaching these goals.

Our current curriculum, "Get Real", emphasizes social and 
emotional skills as a key component of healthy relationships and 
responsible decision-making. It promotes abstinence from sex as 
the healthiest choice for adolescents; provides a comprehensive 
understanding of sexual health, sexuality and protection methods; 
and supports parents as the primary sexuality educators of their 
children through family activities that encourage dialogue 
between students and the caring adults in their lives about sexual 
health topics.


PREP PROGRAM HIGHLIGHTS







Hardee DeSoto (HD) Community 
Health Worker (CHW) Program

Desoto Memorial 
Hospital

                               In April 2021, HRHN was awarded the HRSA 
Rural Outreach Grant to develop and implement the HD CHW 
Program. With the help of a committed group of Hardee and 
DeSoto health leaders, HRHN developed easily translated 
pathways to care for residents, created a screening program, 
referral system, care coordination procedure, patient support 
system with health education options and health assessments 
through trained Community Health Workers, to improve access 
to and navigation through care for the minority populations of 
Hardee and DeSoto Counties. 


Consortium Members & PartnersConsortium Members & Partners

Hardee DeSoto (HD) Community 
Health Worker (CHW) Program

AdventHealth 
Wauchula & 

Family Medical 
Center

Department of 
Health, Hardee 

County
Central Florida 

Health Care, Inc. 
Wauchula

Family Care 
Medical 


 Center Arcadia

Healthy Start 
Coalition 

 of HHP



HRHN's
COVID-19 PANDEMIC RESPONSE

Heartland Rural Health Network aims to be a source of 
information and data for our communities. We started reporting 
daily COVID-19 data in March, 2020 by just listing the numbers for 
our three main counties - Highlands, Hardee, and DeSoto - and 
then, when the data really took hold, we started providing a daily 
graph for each county that we posted to our Facebook page and 
uploaded along with additional data to our website's COVID-19 
Resources tab. We expanded the data published to our website 
and Facebook page, published other quick resources/references 
provided to us by our partners on our Resources tab and posted 
information about COVID-19 Testing sites, vaccination information 
and locations. This continued until Florida shut down daily 
reporting on COVID data, at which point our COVID-19 Resources 
page was dedicated to displaying resources and references from 
partners, and links to updated information from the CDC, State, 
and our local FQHC.  Our COVID-19 Vaccination Information page 
is still being designed.
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Support and Revenue
Support

   Federal

   State

Revenue

  Membership

  Donations, Misc,

     & Interest

85.6%
11.3%

3.0%

 0.1%

Functional Expenses
Program Services

   Personnel

   Operating

Supporting Services

  Personnel

   Operating

51.1%
42.8%

3.9%
 2.2%



H e a r t l a n d  R u r a l  H e a l t h  N e t w o r k  c o n t i n u e d  t o  t h r i v e  
i n  2 0 2 0 - 2 0 2 1 ,  s e c u r i n g  a  n e w  p r o g r a m  a n d  s e t t i n g  
t h e  g r o u n d w o r k  f o r  n e w  a n d  e x c i t i n g  t h i n g s  f o r  F Y  

2 0 2 1 - 2 0 2 2 .     




H R H N  s p e n t  f i s c a l  y e a r  2 0 2 0 - 2 0 2 1  g e t t i n g  b a c k  t o  
t h e  b a s i c s  o f  s e c u r i n g  f u n d i n g  f o r  i t s  o w n  p r o g r a m s ,  

i n c l u d i n g  c o n t i n u i n g  o u r  i M A D  S e x u a l  H e a l t h  
E d u c a t i o n  P r o g r a m  a n d  c r e a t i n g  a  n e w  p r o g r a m  

u t i l i z i n g  o u r  f a v o r i t e  m o d e l  –  t h e  C H W  M o d e l  –  i n  
t h e  H D  C H W  P r o g r a m .  T h e s e  m o v e s  h e l p e d  u s  

s e c u r e  t h e  c o n t i n u a t i o n  o f  t w o  k e y  p r o g r a m s  o f  t h e  
N e t w o r k .  A d d i t i o n a l l y,  w e  t o o k  t i m e  a n d  r e s o u r c e s  t o  

s e c u r e  o u r  f o u n d a t i o n a l  s t a f f .  W e  m a d e  s u r e  s t a f f  
f e l t  s u p p o r t e d  a n d  b e n e f i t t e d  f r o m  t h e  g r e a t  y e a r  w e  

h a d .  O u r  B o a r d  c o n t i n u e s  t o  p r o v i d e  s t r o n g  
g u i d a n c e  a n d  s u p p o r t  t o  m y s e l f  a n d  t h e  N e t w o r k .  




S e c u r i n g  t h e s e  f o u n d a t i o n a l  g r a n t s  a l l o w s  u s  t o  

e m b a r k  o n  n e w  e n d e a v o r s  b y  r e a c h i n g  p o p u l a t i o n s  
w e  h a v e n ’ t  b e f o r e ,  p r o v i d i n g  p r o g r a m s  a n d  s e r v i c e s  
t h r o u g h  n e w  c o l l a b o r a t i o n s ,  a s  w e l l  a s  b u i l d i n g  o n  

o u r  f o u n d a t i o n a l  p r o g r a m s .  W e  a l s o  s a w  n e w  
N e t w o r k  M e m b e r s  c o m e  t o  t h e  t a b l e ,  a s  w e l l  a s  r e -

e n g a g i n g  p a r t n e r s ,  s t r a t e g i c a l l y.  




W e  t r u l y  h a d  a  r e m a r k a b l e  y e a r !  T h a n k  y o u  t o  o u r  
B o a r d  o f  D i r e c t o r s  a n d  a l l  H R H N  S t a f f .  I  c a n ’ t  w a i t  

t o  r e a c h  n e w  h e i g h t s  i n  2 0 2 1  –  2 0 2 2  w i t h  y o u  a l l ! 


Melissa Thibodeau,
Executive Director


Executive Director's Report
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 Network Members Network Members
Healthy Start Coalition of Hardee, 

Highlands, and Polk




 Highlands County DOH




 Polk County DOH




Manatee Rural Health Services




Redlands Christian Migrant 
Association




Samaritan's Touch Care Center




AdventHealth Family Medical 

Center Wauchula



Tampa General Hospital




Tri-County Human Services




We Care of Central Florida

AdventHealth Sebring

 


AdventHealth Lake Placid

 


AdventHealth Wauchula

 


Central Florida Area Health 
Education Center (AHEC)




Central Florida Health Care, Inc.




Charlotte County Public Health 

Unit




DeSoto County DOH




DeSoto Memorial Hospital 




Empath Health




Hardee County DOH
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synergize your business for a fee.  We work with you to develop customized 
solutions to resolve business areas of concern relating to spreadsheet and 
database management along with business consulting services, including 
financial management of your grants and contracts, grant writing technical 
assistance, and beginner Excel training.   Contact us today for your custom quote!


Our Microsoft Excel experts can provide a wide range of Excel consulting 
services to both large and small businesses. We provide either on-site or 
virtual consulting based on the client’s needs. Whether you need a custom 
spreadsheet built to collect grant data, time sheets to track employee time by 
grant, a broken sheet reprogrammed, or basic training on Excel, we can do it.
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Have a grant you want to go after but don’t have as much time as necessary to 
address the proposal?  Let us help!  Our team has a strong history of grant 
writing experience and would love to work with you to write your proposal.  We 
can also assist with final edits and review to ensure you have addressed all 
points within the grant RFP/RFA.
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 Since 2008, HRHN has been at the forefront of integrating Community 
Health Workers (CHW) with chronic disease management services. CHWs 
complement services delivered through health care providers by supplying 
more comprehensive and supportive care within a community-based setting 
and providing status updates back to the health care providers. Our CHWs 
can deliver both long- and short-term case management in cooperation with 
the referring health care provider.

We also offer PowerPoint Development, Health Education Classes, Strategic 
Planning Assistance, and Fiscal Management.






 Melissa Thibodeau
EXECUTIVE DIRECTOR

THE PEOPLE TH

COMMUNITY HEALTH WORKER

Wendy Neugent-Healy

Valeria Carrasquillo
  
 Rivera
HD CHW PROGRAM DIRECTOR



AT             HRHN.MAKE

Larry Moore
IMAD PROGRAM DIRECTOR

Michelle Cathey
IMAD PROGRAM 

 ASSISTANT DIRECTOR

IMAD HEALTH EDUCATOR
Anthony Fontanes

Mary Jane James
DATA ENTRY ASSISTANT & IMAD GIRLS 
INSTRUCTOR




